
Conference Schedule For more detailed information, go to www.pegasuscom.com/stapage.html

6:15–7:15 PM

TEAMS PROGRAM

7:30–9:00 PM

BUILDING THE
CONFERENCE
COMMUNITY

Monday, November 17 Tuesday, November 18 Wednesday, November 19

9:00 AM–5:00 PM

PRE-CONFERENCE
WORKSHOPS

• Applied Systems
Thinking

• Embodied Presence
• The Change Lab

Schedule is subject to change
without notice.

Sunday, Nov. 16

Friday, Nov. 21

9:00 AM–5:00 PM

POST-CONFERENCE
WORKSHOPS

• Sustaining Excellence
CANCELLED

• Facilitation Tools

Thursday, Nov. 20

9:00 AM–5:00 PM

POST-CONFERENCE
WORKSHOP

• Facilitation Tools

7:00–8:00 AM CONTINENTAL BREAKFAST
8:00–8:30 AM Opening/Weaving
8:30–10:00 AM CO-CREATING NEW

SOCIAL REALITIES:
THE LANGUAGE OF POWER AND
THE LANGUAGE OF LOVE
ADAM KAHANE

10:00–10:45 AM BREAK

10:45 AM–12:15 PM CONCURRENT SESSIONS A

12:15–1:45 PM LUNCH

1:45–3:15 PM CONCURRENT SESSIONS B

3:15–4:00 PM BREAK

4:00–4:15 PM Weaving/Announcements
4:15–6:00 PM PURPOSE BEYOND PROFIT:

REDEFINING CORPORATE
PERFORMANCE FOR THE
NEW MILLENNIUM
PETER SENGE, JEFF HOLLENDER,
DARCY WINSLOW.

7:30–9:00 PM SYSTEMS THINKING CLIMATE
CHANGE PARTY TRICKS:
GAMES AND DEMONSTRATIONS
TO HELP TURN THE TIDE
DREW JONES & LINDA BOOTH SWEENEY

7:00–8:00 AM CONTINENTAL BREAKFAST
8:00–8:30 AM Opening/Weaving
8:30–10:00 AM RESPECT AS AN ACTIVE

FORCE: CREATING SYMMETRY
IN OUR RELATIONSHIPS
SARA LAWRENCE-LIGHTFOOT

10:00–10:45 AM BREAK

10:45 AM–12:15 PM CONCURRENT SESSIONS C

12:15–1:45 PM LUNCH

1:45–3:15 PM FORUMS
• Enhancing Continuous Improvement
• Accelerating Performance
• Achieving the Impossible

3:15–4:00 PM BREAK

4:00–4:15 PM Weaving/Announcements
4:15–6:00 PM BETTER: LESSONS FROM

MEDICINE ON PERFORMANCE
UNDER CONDITIONS OF
EXTREME COMPLEXITY
ATUL GAWANDE

8:00–10:00 PM RHYMING FOR A REASON
(An evening of poetry, song, and celebration
$50—to benefit the Berkana Institute)

7:00–8:00 AM CONTINENTAL BREAKFAST
8:00–8:30 AM Opening/Weaving
8:45–10:15 AM FORUMS

• To Understand Performance, Follow the Joy
• Flexing Our Systems Thinking Muscles
• Taking Social Innovation to Scale

10:15–11:00 AM BREAK

11:00 AM–12:30 PM CONNECTING WITH MEANING
TO FUEL OUR HIGHEST
PERFORMANCE
BETTY SUE FLOWERS, WITH PETER SENGE

12:30–1:00 PM CONFERENCE CLOSING

1:30–5:30 PM SoL Members’ Meeting
(with optional reception to follow)

2:00–5:00 PM TEAM WRAP-UP

https://www.z2systems.com/np/clients/berkana/eventRegistration.jsp?event=22
http://www.pegasuscom.com/stapage.html

