Systems Thinking in Action:
Fueling New Cycles

of Success

Join us at the 20th annual Systems Thinking in Action® Conference

This is the time to improve both our individual and organizational effectiveness to develop new cycles of learning
and prosperity. At this year's conference, we will explore how systems thinking and related disciplines can
provide renewed energy, spark momentum, and help us create the results we care about.

Keynote speakers to challenge and stretch your thinking

FORUM
SPEAKERS

DAYNA ANDY DANIEL H. KIM  FRANCES 5 PETER SENGE
BAUMEISTER HARGREAVES is co-founder of Pegasus MOORE LAPPE s the author of the ground-
is co-founder of the Bio- is author of The Fourth Way: ~ Communications, founding is the acclaimed author of breaking book The Fifth
mimicry Guild and a The Inspiring Future for Edu-  publisher of The Systems Diet for a Small Planet, Discipline, co-author of The
pioneer in helping organi- cational Change and leader Thinker, and a consultant, world hunger and poverty Necessary Revolution, and
zations design sustainable of “Beyond Expectations,” a facilitator, and public speaker ~expert, democracy advocate, founding chair of the Society
solutions by emulating project exploring high- committed to helping and co-founder of the Small for Organizational Learning.
nature’s time-tested performing organizations in problem-solving organizations ~ Planet Institute. BARRY OSHRY
patterns and strategies. education, health, business, transform into learning
and sport. organizations.

“Deeper Dives”

Following the afternoon keynotes, participants will
choose one of three sessions, in which facilitators will
lead an exploration of the content through

different lenses, such as systems thinking, system
dynamics, learning/unlearning, and Aikido.

Integration Cafés

After the “deeper dive” sessions, participants will
reconvene in the ballroom, where World Café co-
founder David Isaacs will facilitate a process of sharing,

DEEPER DIVES INTEGRATION CAFES

Tracy Benson, Adriano Pianesi, Robert Putnam, George Richardson, Judy Ringer ~ David Isaacs weaving together, and “harvesting” insights from the day.
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SYSTEMS THINKING IN ACTION CONFERENCE SCHEDULE 2010

Saturday, Nov. 6

Monday, November 8

Tuesday, November 9

Wednesday, November 10

8:30 AM=5:30 PM 8:00-8:15 am Opening/Weaving 8:00-8:15 am Opening/Weaving 8:00-8:15 am Opening/Weaving
PRE-CONFERENCE 8:15-9:45 am KEYNOTE 8:15-9:45 am KEYNOTE 8:15-9:45 am FORUMS—Barry
WORKSHOPS Daniel H. Kim Andy Hargreaves Oshrey, Robert Fritz
9:45-10:15 am BREAK 9:45-10:15 am BREAK 10:15-11:00 am BREAK
10:15-11:45 am CONCURRENT SESSIONS A | 10:15=11:45 am CONCURRENT SESSIONS B 11:00 aM=12:30 v KEYNOTE
Sunday, Nov. 7 Peter Senge
8:30 5:30 11:45 am=1:15pm  LUNCH 11:45 am=1:15pm  LUNCH
:30 AM=5:30 PM
: : 12:30-1:00 pm CONFERENCE CLOSING
PRE-CONFERENCE 1:15-2:45 pMm KEYNOTE 1:15-2:45 pm KEYNOTE
WORKSHOPS Dayna Baumeister Frances Moore Lappé
2:45-3:15pM  BREAK 2:45-3:15pM  BREAK 2:00-3:30 PM BRINGING THE
5:30-7:15 pm CONFERENCE HOME
TEAMS PROGRAM 3:15-4:45 pm DEEPER DIVE 3:15-4:45 pM DEEPER DIVE
2:00-5:00 pM TEAM WRAP-UP
7:30-9:00 pu 4:45-5:00 pMm “TRAVEL” BREAK 4:45-5:00 pM “TRAVEL” BREAK
BUILDING THE q
CONFERENCE 5:00-6:00 INTEGRATION CAFES 5:00-6:00 INTEGRATION CAFES Thursday/Friday,
COMMUNITY o0 00-6:00 November 11&12
i i H : 20th Anniversary Reception | 8:30 AM=5:30 M POST-CONFERENCE
Schedule is subject to 7:30-9:30 pM Climate Interactive 6:00-7:30 M ry p
change without notice. I v 7:30-9:30 pM Screening of OVERLOAD WORKSHOPS

REGISTRATION

Register on the WEB at www.systemsthinkinginaction.com|
or call 1-800-272-0945

Early Registration Rates Full Rates
June 16—August 31 Sept. |-Oct. |0 Oct. I I-Nov.7
Individual ~ $ 1495 Individual ~ $1595 Individual ~ $ 1695

Teams of 49 $1295 ea
Teams of 10+ $1095 ea

Teams of 4-9 $|395 e
Teams of 10+ $1195 e

Teams of 49 $1495 e
Teams of 10+ $1295 e

LEVEL Il Sponsors

if PROPLE
... A llorgensen Learning Centerl

Organization Systems Renewal MA Program—

@ Seattle University
@ ook Uniesiy

,..,..,..S L [SoL_ Society for Organizational Learning
& W Café Communty Foundaion

WORKSHOPS TO DEEPEN YOUR LEARNING

Pre-Conference Workshops:

Leading Change Through Applied Systems Thinking (Sat-Sun) ($1195)

Aikido, Conflict, and Relationship: Getting on the Mat (Sun pM) ($295)
(AT A DoJoO IN CAMBRIDGE)

Scenarios for Change Agents: Fueling New Cycles of Success Through
Playing Seriously (Sunday) ($795)

Post-Conference Workshops:

Facilitation Tools for Organizational Learning (Thurs-Fri) ($1195)
Leader-SHIFT:A Conversational Leadership Lab for Nurturing
Innovation (Thurs) ($795)

For more information, go to |www.systemsthinkinginaction.com|
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A broad range of CONCURRENT SESSIONS will provide you with the
opportunity to customize the conference experience to meet your
needs and interests—whether you work in the business, education,
healthcare, or nonprofit sector.

Systems Thinking | and Systems Thinking II

Getting Unstuck: Turning Unsolvable Problems into Virtuous Cycles Using Polarity Management
Conversational Leadership: A Tool for Increasing Meeting Productivity

From Surviving to Thriving: A Roadmap for Facing Adaptive Change

“Lead. Care. Inspire.”: Developing Reflective, Skillful Teachers in Singapore

Creating a Crucible for Paradigm Shifts: Moving Thinking from “Stovepipe” to “Enterprise”

Dynamic Dashboards: A Systems Thinking Tool for Improving Performance and
Communicating Strategy

The Learning Family

Living Systems: Lessons from a Community Experiment in Sustainable Living
Building Consensus in a Distributed Leadership World

Leading by Following: Leadership Lessons from Improvisational Theater

The Youth Violence Systems Project

New Habits, New Solutions: Personal Mastery for Systemic Change

The Art of Hosting: Change Through Meaningful Conversation

Putting Systems Thinking into Daily Practice

Northeast lowa Food & Fitness: Fueling Success for Children and Families

Pegasus Communications, Inc. * One Moody Street,Waltham, MA 02453
781.398.9700 ¢ www.pegasuscom.com |
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