
TO ORDER—click on  Order #  or call  800-272-0945
Pegasus Communications, Inc.  � www.pegasuscom.com 17

PEGASUS RESOURCES / SETS

Save more when you buy ALL 28
to use and share!

Pocket Guides 
for Learning Set

The great tools and concepts of systems thinking 
and organizational learning at your fingertips.
• A Guide to Designing a Systems Thinking Intervention • The Do’s and
Don’t’s of Systems Thinking on the Job • Guidelines for Drawing Causal
Loop Diagrams • Systems Archetypes at a Glance • A Pocket Guide to
Using the Archetypes • Guidelines for Daily Systems Thinking Practice •
Palette of Systems Thinking Tools • Human Dynamics: An Overview of
the Five Personality Dynamics • The Five Personality Dynamics: 
Communication Preferences • Private Conversation: The Left-Hand
Column • The Ladder of Inference • Productive Conversations: Using
Advocacy and Inquiry Effectively • Partnership Coaching • Moving from
Blame to Accountability • Conflict Resolution: A Systemic Approach •
The “Thinking” in Systems Thinking: Honing Your Skills •Vision 
Deployment Matrix I: Shifting from a Reactive to a Generative 
Orientation •Vision Deployment Matrix II: Crossing the Chasm from
Reality to Vision • A Guide to Servant-Leadership • A Guide to 
Practicing Dialogue • Managing the Archetypes: Accidental Adversaries •
A Guide to Appreciative Inquiry • The World Café: An Innovative 
Approach to Dialogue • Getting Organized to Make a Difference 
• A Guide to Accountability Leadership • Eye of the Needle:  
A Communication Tool • Systems Clues in Everyday Language 
• The Learner’s Path: Moving from Knower to Learner

Order #PGST28 • complete set of 28  
81/2 x 51/2 laminated guides • $140.00 $100.00

Complete set of 18 volumes
If you’re looking to customize your learning around leading-edge and founda-
tional topics in systems thinking, organizational learning, and management
innovation, Pegasus Communications’ Innovations in Management (IMS) se-
ries provides an ideal tool for just that purpose. Concise and comprehensive,
these focused volumes feature in-depth analyses of the latest management
ideas as expressed by the most prominent thinkers in the business world. All
volumes are available in both print and electronic (PDF) format.

TITLES IN THE SERIES ARE:

Applying Systems Archetypes
Anxiety in the Workplace: Using Systems Thinking

to Deepen Understanding
Creating Sustainable Organizations: Meeting the 

Economic, Ecological, and Social Challenges of 
the 21st Century*

Creating Value: Linking the Interests of Customers, 
Employees, and Investors

Designing a Systems Thinking Intervention: 
A Strategy for Leveraging Change

Dialogue at Work: Skills for Leveraging Collective 
Understanding

The Essentials of Appreciative Inquiry: A Roadmap
for Creating Positive Futures

The Essentials of Servant-Leadership: Principles in 
Practice

Facing the Competition: An Organization Mobilizes 
for Large-Scale Change

From Mechanistic to Social Systemic Thinking: 
A Digest of a Talk by Russell L. Ackoff*

Introduction to Systems Thinking
The Natural Step: A Framework for Achieving 

Sustainability in Our Organizations
Organizational Change at Philips Display 

Components: 
Reflections on a Learning Journey

Rebounding, Rebuilding, Renewing at Shell Oil: 
A Former CEO Reflects on Large-Scale Change

Reinventing Human Resources at L.L. Bean: Lessons
for Learning and Change

Relinking Life and Work: Toward a Better Future
The Soul of Corporate Leadership: Guidelines for

Value-Centered Governance*
Toward Learning Organizations: Integrating Total

Quality Control and Systems Thinking

* only available in PDF format

INNOVATIONS IN MANAGEMENT SERIES

Order #IMSSET18 · softcover booklets · $147.50
Order #IMSSET18E · PDF · $147.50                        
For the right-to-copy any PDF IMS, the fee is $7.50 per paper copy.

Learn more about these volumes at www.pegasuscom.com/ims.html

Isto é uma ovelha.
Esta es una oveja.

To je ovca.
Her er et får.

Dies ist ein Schaf.
Ceci est un mouton.

Dit is een schaap.
Questa è un pecora.

This is a sheep.

Our first—and most famous—Learning Fable, 
Outlearning the Wolves, has now been translated into ten
other languages: Portugese, Spanish, Slovene, Danish, 
Chinese, Korean, German, French, Dutch, and Italian! 

—See details on the Learning Fables on page 2—

LEARNING FABLES SETS—
Get the entire set of books in softcover or e-book format for only $74.00—
a savings of over 25%.

Order #FTST05 • 5 softcover books • illustrated

Order #FTST05E • 5 books in PDF format • illustrated











Buy Hundreds of Articles in One Collection
to jump start your systems thinking and 

organizational learning resource shelf!

T H E  S YS T E M S  T H I N K E R
Volumes 10–20 

This searchable compilation that includes every article from the
newsletter’s last ten years. Available on CD or downloaded directly to
your computer.
• Borrow practical strategies from the best in the business
• Expand your thinking with bold new ideas
• Learn from hundreds of innovative thought leaders
• Engage others in your vision to work more effectively together

Get the whole 11-year collection for just $649
Order #ST1020DL • downloadable • 120 issues of TST
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THE SYSTEMS THINKER NEWSLETTER

These collections are intended for individual use and include easy instructions for 
purchasing distribution rights for specific articles. Organizational access to all back issues
can be obtained by purchasing a site license for past volumes. Site license subscription 
holders and buyers can add the 11-volume collection to their site license for just $1,000
(less than $112 a year!) Call 1-800-272-0945 for more information.

Three ways to access The Systems Thinker:

A Site License Subscription gives your 
workforce instant access to a steady stream of 

breakthrough ideas, tools, and insights!
For only $1,000 (the cost of 10 individual 1-year subscriptions), you 
can put The Systems Thinker into the hands of everyone on your 
organization’s intranet for the next year! Improve the quality of collective
thinking and strategic decision-making throughout your enterprise.

The newsletter is published 10 times a year and delivered in PDF format to
your e-mail inbox. Site license terms authorize an organization to place the
PDF on an intranet for access by networked staff.
Order #STSL1Y • $1,000

An Individual Subscription fuels your own 
learning journey!

For just $109 a year you, can improve your effectiveness by expanding
your systems thinking capacity and tapping in to the collective wisdom of
a community of like-minded subscribers.
The newsletter is published 10 times a year in PDF format and delivered to you
by e-mail.

Order #TSTFE • a one-year subscription for $109   

Order # TSTFE2 • a two-year subscription for $169

Subscribe Now!  Go to www.thesystemsthinker.com!

1

2

3

“The Systems Thinker newsletter has been inspiring me for over a
decade, introducing me to ideas that have challenged and excited 
my learning and that constantly refresh my work as a teacher and a
consultant” 

—Phil Ramsey, Incite Learning

“Our site license subscription to The Systems Thinker is a core 
resource that helps us all to ‘sharpen our saws’ as it brings us 
instructional and inspirational applications of systems thinking. 
Our students and alumni love to keep their fingers on the pulse of
systems thinking and appreciate continually being tutored in the 
art of becoming true systems thinkers.”

—Bill Koenig, Organizational Systems Renewal 
Graduate Program, Seattle University

Go to this searchable collection when you need to 
find a new idea, clarify your own thinking, or talk
with others about working together more effectively.

To search for articles from The Systems Thinker,
available for sale as PDFs—

go to www.thesystemsthinker.com

Status Quo Unacceptable? 

Transform Your Business With

The Systems Thinker

You hold meeting after meeting to address key problems.

People work harder and longer, but the challenges persist.

You find yourself having the same conversations time 

and again.

Can your organization afford to keep moving in circles? 

Systems thinking can help you gain traction on your long-

standing issues. The Systems Thinker newsletter highlights

real-world examples of organizations across a variety of 

industries benefiting from this revolutionary concept.

In this free issue, you will:

• Learn the “AND” method for avoiding unintended 

consequences

• Discover three proven ways to motivate long-term 

performance

• Benefit from Toyota’s process-driven business strategy 

and take away lessons from its recent failures 

The Systems Thinker will provide you with tools, tips,

and techniques for tackling your most daunting 

organizational challenges. Click here — simply fill

out the form, and we will email you a FREE

issue of The Systems Thinker newsletter.

http://blog.pegasuscom.com/the-systems-thinker/
http://www.thesystemsthinker.com
http://www.thesystemsthinker.com
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','TSTFE2')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','TSTFE')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','STSL1Y')
http://www.pegasuscom.com
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','ST1020DL')








It’s Hard to Make a Difference
When You Can’t Find Your Keys
The Seven-Step Path to BecomingTruly Organized
by Marilyn Paul

After failing innumerable times to fix her chronic disorganization
problem, Marilyn Paul finally realized that to achieve her deepest
goals, she needed to change more than her behavior; she had to
transform the way she approached her life. In this systemic approach
to becoming more effective at work and at home, Paul details a
process for becoming organized and for recognizing how seemingly

simple, isolated decisions can lead to vast unintended consequences over time.
(Penguin Compass, 2003) BEG/INT
Order #OL019P • softcover, 320 pages • $14.00

The Seven-Step Path to Becoming
Truly Organized
Marilyn Paul

In this talk based on her book, It’s Hard to Make a Difference When
You Can’t Find Your Keys (Penguin Compass, 2003) (see above),
Marilyn Paul details a systemic process for becoming organized. She
explains how, by delving beneath the surface, you can better make a

difference in your life and in the world. BEG/INT/ADV
Order #T0308DL • MP3 audio • 60 minutes • $12.00

Organizing for Collaboration
Setting the Ground Rules for WorkingTogether
Marilyn Paul
In our haste to get to work, whether with one individual or a whole group, we
often forget to develop workable operating principles around things as seemingly
simple as responding to e-mails and phone calls. Learn how applying principles of
organizing to your collaborative project substantially improves your working rela-
tionships as well as your collective results. BEG
Order #A04C02C • audio CD • 68 minutes • $22.95

TO ORDER—click on Order # or call 800-272-0945
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Working With Presence:
A Leading with Emotional Intelligence
Conversation with Daniel Goleman and Peter Senge

Daniel Goleman and Peter Senge map the cross-connections
between two important theories about learning and relationship.
Together they explore how the Learning Organization, as Senge
has defined it, exemplifies at the group level the four domains of
emotional intelligence: self-awareness, managing emotions,
empathy, and action. In a free-flowing conversation, Senge and

Goleman illuminate how emotional intelligence is at work in the complex dynam-
ics of teamwork, and particularly how the awareness that comes with “presence” is
key to effective collaboration and leadership. (MacMillan Audio, 2006)

Order #PM005 • audio CD, 60 min. • $14.95

Intergenerational Alchemy
Turning Obligation into Mutual Aspiration
Mary Catherine Bateson
(For details, see page 33.)
Order #V05K04D • DVD • color, 76 minutes • $59.00
Order #A05K04DL • MP3 audio • 75 minutes • $12.00

Professional Learning Communities:
Raising Student AchievementThrough Collective Inquiry
Les Adelson and Ellen Dougherty
(For details, see page 33.)
Order #A05A02DL • MP3 audio • 69 minutes • $22.95

Emotional Intelligence
A Cornerstone of Learning Communities
Daniel Goleman

In our culture, we have tended to value purely cognitive intelligence
almost to the exclusion of any other type of intelligence. When it
comes to social systems, however, where progress depends more on
the harmonious interaction among people and not just on the ex-
change of data and information between them, emotional intelli-

gence may be the key factor for continued growth and success. Goleman shares his
thinking on the important role that emotional intelligence plays in ensuring the
success of learning communities. BEG/INT/ADV
Order #V9736D • DVD • 53 minutes • $59.00

Organizational Change at Philips
Display Components
Reflections on a Learning Journey
by Iva Wilson
In this volume, former president of Philips Display Components U.S., Iva Wilson
reflects on the company’s efforts to create a culture that would respect the needs of
all the company’s stakeholders and thus make Philips a more humane and produc-
tive place to work. Wilson shares her insights about how the principles of organiza-
tional learning helped the company work toward their goals—through resounding
successes and painful failures—and suggests ways in which their story may help
other change leaders. BEG/INT
Order #IMS012 • softcover booklet, 16 pages, illustrated • $10.95

Volume Discounts: 5–19 copies $9.86 ea.; 20–49 $8.76 ea.;
50–149 $7.67 ea.; 150–299 $6.57 ea.; 300+ $5.48 ea.

Order #IMS012E • PDF, 16 pages, illustrated • $10.95 (individual use)

For right-to-copy the PDF, the fee is $7.50 per copy.
For more information about PDFs, see p. 37.

ORGANIZATIONAL LEARNING

ORGANIZATIONAL LEARNING
POCKET GUIDES
Getting Organized to Make a Difference
by Marilyn Paul

This handy two-sided pocket guide explains how to get and stay
organized both at home and on the job. Based on personal experi-
ence, Paul shows how it’s not about simply changing behavior but
fundamentally shifting how we think. As we begin to notice the
flaws in our deeply held beliefs, we can develop productive new

ways of engaging in our daily activities. BEG/INT
Order #PG24 • 51/2 x 81/2–inch laminated guide • $5.00

The Learner’s Path
by Brian Hinken

Whether used as a stand-alone or as a companion to the workbook
of the same name, this handy pocket guide offers a robust matrix of
disciplines and practices you can cultivate to build your own and
your team's capacity for bringing about the results you desire. As you
use this tool to go deeper with your learning, you will have more

leverage for creating sustainable results. BEG/INT
Order #PG28 • 51/2 x 81/2-inch laminated guide • $5.00

Buy the whole set of 28 Pocket Guides and save!
(see page 17).

http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','PG28')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','PG24')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','A04C02C')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','V9736D')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','A05A02DL')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','A05K04DL')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','V05K04D')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','PM005')
http://www.pegasuscom.com
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','IMS012E')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','IMS012')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','T0308DL')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','OL019P')


Reaching Our Fullest Potential
Enabling Our Differences to Become Our Strengths
David Thomas

Differences become strengths for an organization when its diverse
identity groups challenge basic assumptions and habitual patterns of
operation. By internalizing and integrating a rich variety of perspec-
tives into main work—rather than assimilating or differentiating its

diverse contributors—an organization gains a new repertoire of actions for learn-
ing, managing, communicating, and leading. David Thomas draws on both re-
search and personal experience to express a vision for enabling individuals and
organizations to reach their fullest potential. BEG/INT/ADV
Order #D0303 • DVD • color, 85 minutes • $59.00  
Order #T0315C • audio CD • 85 minutes • $22.95               

Rebounding, Rebuilding, Renewing         
at Shell Oil Company 
by Phil Carroll
A former CEO describes the dramatic learning journey undertaken by Shell Oil
Company. Suffering from underperformance and declining morale, Shell launched
a massive change effort in the early 1990s that has scored some impressive suc-
cesses. Shell’s story raises provocative questions about the nature of organizational
change and offers practical suggestions for individuals and organizations alike who
are interested in initiating such change.  BEG/INT 
Order #IMS014 • softcover booklet, 16 pages, illustrated • $10.95 

Volume Discounts: 5–19 copies $9.86 ea.; 20–49 $8.76 ea.; 
50–149 $7.67 ea.; 150–299 $6.57 ea.; 300+ $5.48 ea.

Order #IMS014E • PDF, 16 pages, illustrated • $10.95 (individual use)

For right-to-copy the PDF, the fee is $7.50 per copy.
For more information about PDFs, see p. 37.               
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Self-Organizing Systems
Creating the Capacity for Continuous Change
Margaret J. Wheatley

Despite the application of new management programs, most organiza-
tions fail to create any enduring capacity for ongoing change. In this
presentation, Meg Wheatley explores the rich promise that the appli-
cation of self-organizing systems holds as we become not just systems

thinkers, but conscious thinkers about living systems. BEG/INT/ADV
Order #V9627D • DVD format • 70 minutes • $59.00     

Facing the Competition                     
An Organization Mobilizes for Large-Scale Change
by Nagah Ramadan, Patrick Parker-Roach, and Carl Klempner

In 1995, Cleveland Public Power undertook a remarkable self-
transformation in the face of deregulation and the challenges of a
competitive marketplace. Follow their story, from the detailed
preparatory assessment, through the implementation, to the dramatic
business results. The account reveals how magic happens when a
dedicated group of people come together to remake themselves and

their company.    INT
Order #IMS011 • softcover booklet, 16 pages, illustrated • $10.95

Volume Discounts: 5–19 copies $9.86 ea.; 20–49 $8.76 ea.; 
50–149 $7.67 ea.; 150–299 $6.57 ea.; 300+ $5.48 ea.

Order #IMS011E • PDF, 18 pages, illustrated • $10.95 (individual use)

For right-to-copy the PDF, the fee is $7.50 per copy.
For more information about PDFs, see p. 37.              

Creating Value
Linking the Interests of Customers, Employees, and Investors
by Paul O’Malley
The most successful organizations understand that the purpose of any business is
to create value for customers, employees, and investors, and that the interests of
these three groups are inextricably linked. Explore innovative concepts and tools
that can help you and your organization “expand the pie,” and survey the real-
world evidence demonstrating that a value-creation focus really works.   BEG/INT
Order #IMS009 • softcover booklet, 20 pages, illustrated • $10.95

Volume Discounts: 5–19 copies $9.86 ea.; 20–49 $8.76 ea.; 
50–149 $7.67 ea.; 150–299 $6.57 ea.; 300+ $5.48 ea.

Order #IMS009E • PDF, 20 pages, illustrated • $10.95 (individual use)

For right-to-copy the PDF, the fee is $7.50 per copy.
For more information about PDFs, see p. 37.               

Lighting the Way: Tipping Points and the Human Side 
of Collective Transformation
Bill Isaacs and John Sterman 
Hear about an emerging theory and practice for change that illuminates the un-
derlying core dynamics by which organizations get stuck and suggests a path for
overcoming these difficulties. Learn how to create such an approach and how to
overcome the barriers that inevitably arise as you seek to do so. Explore the ways
in which these processes can lead to a “tipping point,” in which profound change
unfolds dramatically and systemically. BEG/INT/ADV
Order #A04F01DL • MP3 audio • 90 minutes • $12.00    

Profit Beyond Measure
by Thomas Johnson and Anders Broms

Managing by means contrasts sharply with the approach that most
business follow, called “managing by results.” Building a shared cul-
ture is more important than trying to build consensus focused on the
bottom line. Nature has shown the way! This superbly written book
gives practical insights for moving forward with intention.
BEG/INT/ADV

Order #OD001 • hardcover, 256 pages • $30.00

ORGANIZATIONAL LEARNING

Jon Bergstrom
Principal Consultant, 
Bergstrom Learning Center

PERSONAL MISSION STATEMENT:
Learn, write, share, love.

FAVORITE SOURCE OF NEWS AND INFORMATION:
News: New York Times Information: Pegasus and
the Society for Organizational Learning (SoL)

ONE SYSTEM THAT FEELS LIKE HOME:
International Space University

A RECENT FAVORITE READ:
Global Citizen, by Donella Meadows

WORDS OF WISDOM:
“Each day is a miracle. Even the most ordinary day is a celebration of
love when you decide to approach life as an endless chance for new
possibilities.”
—Elizabeth Barrett Browning

A FAVORITE PEGASUS RESOURCE:

Brian Hinken’s wonderful book The Learner’s Path: Practices
for Recovering Knowers provides me with a continuing 
reference for my consulting work. As he notes, It provides a
framework that makes the practice of the five disciplines 
actionable in two ways: “(1) It is based on the touchstone of
achievement of desired results; and (2) The Learner’s Path
questions force us to increase our awareness of what we 
are doing and then make a choice in response to that 
information.”

Community Profiles
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http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','IMS011E')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','IMS011')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','V9627D')
http://www.pegasuscom.com
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','IMS014E')
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The Necessary Revolution: 
How Individuals and Organizations Are 
Working Together to Create a Sustainable World
by Peter Senge, Bryan Smith, Nina Kruschwitz, Joe Laur, and Sara Schley 

Latest from Peter Senge. A revolution is underway in today’s 
organizations. As Peter Senge and his co-authors reveal in The 
Necessary Revolution, companies around the world are boldly 
leading the change from dead-end “business as usual” tactics to 
transformative strategies that are essential for creating a flourishing,
sustainable world. (Doubleday Currency, 2008)

Order #OL049 • hardcover, 432 pages • $30.00

Tapping Our Capacity for Change–
Writings by Peter Senge

In this selection of six articles from The Systems Thinker®

Newsletter, Peter Senge explores key ideas and skills for tapping
into our innate capacity for change that can help us foster innova-
tive learning communities and strengthen our ability to come to-
gether—as individuals, organizations, and nations—to address the
growing imbalances that threaten us all. The volume can be used as

support material for the Pegasus videos, Senge on Leadership and Senge on Change
and Learning. Includes overview, article summaries, discussion questions, and
Next Steps. BEG/INT
Order #ANT03P · softcover booklet, 32 pages · $15.95

Order #ANT03 · PDF, 32 pages · $15.95 (for one PDF)   

Order #PERANT03 · For each paper copy you intend to distribute
to others · $10.95

Transformational Collaborations to Sustain
Our Global Society
Senge offers a moving look at how collaborations can transform us, so that as the
process unfolds we discover that we are not the same person we were at the start.
Through stories of collaborative efforts focused on sustainability, he explores the
shift from individual consciousness to systemic consciousness and inspires each of
us to find our own way to make a difference in our part of the world.
BEG/INT/ADV
Order #A04K05DL • MP3 audio • 76 minutes • $22.95      

System Dynamics and the Learning 
Organization
The primary threats to our organizations’ survival come not from sudden
events, but from slow, gradual processes. Yet our organizations are geared toward
reacting to events such as quarterly profits, price wars, and sales quotas. Peter
Senge discusses how system dynamics can help us perceive the long-term conse-
quences of our actions by highlighting the underlying structures that govern
critical processes and guide strategic policies. BEG/INT/ADV
Order #V9501D • DVD • 50 minutes • $59.00          

TO ORDER—click on  Order #  or call  800-272-0945
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RESOURCES BY 
PETER SENGE
Peter Senge is author of The Fifth Discipline and coau-
thor ofThe Fifth Discipline Fieldbook and The Dance of
Change. He is a senior lecturer at MIT and founding
chair of the Society for Organizational Learning, SoL. 

SEE ALSO “Fifth Discipline and Related Titles,” p. 8.

We’ve Never Been Here Before 
Systems Perspectives on 21st-Century Challenges
We are increasingly aware of our global connectedness. But do we still linger in a
state of “mass hypnosis” concerning the extent of our interdependence with peo-
ple around the world? In this engaging presentation, Peter Senge exhorts us to
think twice about how our everyday choices—unconscious and automatic—
impact others. Drawing on both his vast knowledge and deep concern for those
marginalized by forces seemingly out of control, he illuminates the dynamic 
systems that hold challenge and promise for our future. BEG/INT
Order #V06K05D • DVD • color • 69 minutes • $59.00     
Order #A06K05C • audio CD • 69 minutes • $22.95  

A New Vision for an Interdependent Planet
(For more details about this presentation, see page 30)
Order #V05K01D • DVD, color • 58 minutes • $59.00  
Order #A05K01C • audio CD • 61 minutes • $22.95   

Senge on Leadership
(For details, see page 18)   (SEE A VIDEO CLIP)

Order #VONE001D • DVD • Color, 25 minutes • $125.00      

Senge on Change and Learning
(For details, see page 18)   (SEE A VIDEO CLIP)
Order #VONE002D • DVD • Color, 25 minutes • $125.00 

Order both Senge One on One videos!
Order #VONE0102SETD • 2 DVDs • $199.00

Collaboration: The Human Face of Systems Thinking
In this delightfully interactive presentation, Peter introduces an exercise that
illustrates how, when you identify and reflect on your networks, the networks
get stronger—something that has positive, practical consequences. Use this 46-
minute presentation with your own team or with a client organization to raise
their awareness of the necessity of healthy social systems.  BEG/INT/ADV

Order #V07K02D • DVD, 46 min. • $59.00      

Presence: An Exploration of Profound Change in People,
Organizations, and Society
by Peter M. Senge, C. Otto Scharmer, Joseph Jaworski, & Betty Sue Flowers
(For details, see page 8)
Order #OL030 • hardcover, 304 pages • $27.95

ORGANIZATIONAL LEARNING

Creating New Stories to Shape the Future
Betty Sue Flowers and Peter Senge

Through her scenario planning work with leaders of global
companies, Betty Sue Flowers has learned that who we are
and what we think is possible depends on the story that
we’re telling. By purposefully choosing how we make mean-
ing from the past and present, we can influence the future.

In this presentation, Betty Sue offers a compelling exercise that involves changing
our personal stories. She then surveys the engrained cultural assumptions that

have dictated our mythology for the past 500 years and offers a new vision for the
future based on wholeness and connectedness. As Peter Senge observes when he
joins the conversation, having the courage to let go of our Industrial Age myths
will require not just intellectual understanding but also the power of imagination.
Order # V08K02D • DVD • 59 minutes •  $59.00   





The Natural Step: A Framework for Achieving 
Sustainability in Our Organizations 
by Karl-Henrik Robèrt

For an organization to be effective, its members need to understand
the principles behind the systems they want to manage. Only then
can they develop a framework for large-scale transformation. Robèrt
shares his experiences with The Natural Step, a federation helping to
mobilize Sweden to address environmental sustainability and contin-

ued prosperity. He also demonstrates how the federation learnings can be applied
to other large-scale change efforts. BEG/INT/ADV

Order #IMS005 • softcover booklet, 16 pages, illustrated • $10.95

Order #IMS005E • PDF, 16 pages, illustrated • $10.95 (individual use)

For right-to-copy the PDF, the fee is $7.50 per copy. 
For more information about PDFs, see p. 37.    

TO ORDER—click on  Order #  or call  800-272-0945
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The Necessary Revolution: 
How Individuals and Organizations Are 
Working Together to Create a Sustainable World
by Peter Senge, Bryan Smith, Nina Kruschwitz, Joe Laur, and Sara Schley 

A revolution is underway in today’s organizations. As Peter Senge
and his co-authors reveal in The Necessary Revolution, companies
around the world are boldly leading the change from dead-end “busi-
ness as usual” tactics to transformative strategies that are essential for
creating a flourishing, sustainable world. (Doubleday Currency,
2008)

Order #OL049 • hardcover, 432 pp • $30.00

Dennis Meadows: Growth on a Finite Planet
What happens when we outgrow the planet?
For details, see page 30.

Order #VONE003D • DVD • color, 47 minutes • $99.00  

Limits to Growth: The 30-Year Update
Donella Meadows, Jorgen Randers, Dennis Meadows
For details, see page 30.

Order #OL027 • softcover, 338 pages • $22.50

Low Carbon Dietsm

A 30 Day Program to Lose 5000 Pounds
by David Gershon

This entertaining workbook helps you make the cool choice to quan-
tify and reduce your carbon footprint. Its 23 practical steps are embed-
ded in a social change technology that leverages relationships to help
people move from ideas to action. Go on this low carbon diet with
family, friends, co-workers, and neighbors, and learn as much about
each other as you do about climate change. BEG/INT

Order #ST013 • softcover, 71 pages • $12.95 $5.00

Creating Sustainable Organizations
Meeting the Economic, Ecological, and Social Challenges 
of the 21st Century
by Sara Schley and Joseph Laur

This volume builds on the work of The Natural Step and offers a 
new model—a triple bottom line—for designing sustainable 
organizations. The authors also present success stories of actual 
companies that have achieved sustainability goals.   
BEG/INT

Order #IMS008E • PDF, 16 pages, illustrated • $10.95 (individual use)

For right-to-copy the PDF, the fee is $7.50 per copy. 
For more information about PDFs, see p. 37. 

Transformational Collaborations to Sustain
Our Global Society
Peter Senge
For details, see page 28.

Order #A04K05DL • MP3 audio • 76 minutes • $22.95

GLOBAL & SOCIETAL ISSUES

SUSTAINABILITY

Deep Presence
Co-produced by Dan Kowalski and Kurt Hoelting

With this breathtaking video from the Pacific North-
west, you can enhance your next meeting by helping
participants shift from doing to being—a surprisingly
powerful and subversive act in these times. Through
image, music, and poetry, Deep Presence invokes our
human capacity for wonder and invites us into the

wild—wherever we may find it. A detailed menu allows you to use individual
segments from 3 to 7 minutes in length or choose one of three arrangements
that run between 22 and 30 minutes.
Order #DEEPDVDP (Professional Use) • DVD • 30 minutes • $75.00
Order #DEEPDVDH (Home Use) • DVD • 30 minutes • $30.00

Home Use or Professional/Academic?
DVD purchase for PERSONAL/HOME use implies that the DVD will be used by an
individual and not be used in a library, screened in any academic or classroom setting,
or screened at a public screening event.  PROFESSIONAL/ACADEMIC orders grant
a license for library, workshop, and classroom use.

L E A R N I N G  PAC K AG E
Sustainability
Sustainability is arguably one of the 
most important topics of our time.  
As we address imbalances in the 
world we’ve created and implement 
new strategies for moving forward, we need—as individuals, 
businesses, and communities—to adopt new ways of thinking that
foster more sustainable growth and development.

Order #LP0601 • Save 30%! • $193.40 $118.00

One on One with Dennis Meadows:
Growth on a Finite Planet DVD p. 30

Limits to Growth: The 30-Year Update 
softcover p. 30

The Natural Step: A Framework for 
Achieving Sustainability in Our 
Organizations (PDF Format)

Creating Sustainable Organizations: 
Meeting the Economic, Ecological, and
Social Challenges of the 21st Century
(PDF Format)

How Attractive Can Our Communities Be?
(PDF Format)

An Economy Designed to Sustain the 
Environment (PDF Format)

Overcoming the Seven Sustainability 
Blunders (PDF Format)

Sharing the Bounty, Stewarding the Planet: 
Systems Thinking for Emerging Leaders 
(PDF Format)

PDF items will be sent to your e-mail address.

http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','LP0601')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','DEEPDVDH')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','DEEPDVDP')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','A04K05DL')
http://www.pegasuscom.com/BookDetail.asp?BookQuery_Action=Find('ISBN','IMS008E')
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COPYRIGHT INQUIRIES & EXAM COPIES
• To distribute Pegasus materials, please contact Permissions at permissions@pegasuscom.com,
or call 781-398-9700.

• Pegasus offers a free 30-day evaluation period to educators and trainers who are consider-
ing a book for adoption. Please send a credit card number along with your request; we’ll
only bill you if the book isn’t returned at the end of the trial period or if it is returned in
unsaleable condition. 

• To request an examination copy, send a fax on appropriate letterhead to Examination
Copy Request at 781-894-7175.

RETURNS: SATISFACTION GUARANTEED
Please inspect your order upon receipt. We fully guarantee all our materials and want you to
be as pleased with your purchases as we are to serve you. 

Individuals may return goods within 30 days for a full refund if items are in saleable con-
dition. If you have an item to return, please contact our Customer Relations Department with
the following information: Account and/or invoice number; Item(s) being returned (order
codes and titles); and Reason(s) for return.

TO PLACE YOUR ORDER

D www.pegasuscom.com

L 800-272-0945 or 781-398-9700

� 781-894-7175

Pegasus Communications, Inc.
l One Moody Street, Waltham, MA 02453-5339 USA

METHODS OF PAYMENT
Prepayment in U.S. funds is required; all checks drawn on a 
U.S. bank. Outside the United States, wire transfers or credit card
payments are encouraged. E-mail for wire transfer instructions:
customerservice@pegasuscom.com.

Check/Money Order  (payable to Pegasus Communications, Inc.)

MasterCard VISA American Express
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YYEESS!! I would like to subscribe to the FREE e-newsletter, 
Leverage Points® for a New Workplace, New World.

You CAN:
• Print a copy for your own use.
• Loan your personal printed copy to another individual.
• Make the PDF item available to multiple people within

your organization by purchasing a site license. Please
contact us at sitelicense@pegasuscom.com for details.

Pegasus offers a variety of articles and books in PDF
format. The price listed for a PDF item in this catalog
is for individual use of the PDF. This means that

PDF  RIGHTS

You CANNOT:
• Place a PDF item purchased for individual use on a 

network for others to access.
• Print copies and distribute them to others without 

paying additional fees.
• Forward a copy of your PDF file to another individual

or organization.

All learning fables are available in
e-book and digital slide formats!

Go to www.pegasuscom.com and find the LEVERAGE POINTS
icon on the left side of the page. Click on Subscribe and enter
your email address— that’s all there is to it!

A free monthly e-newsletter spotlighting 
innovations in leadership, management,
and organizational development.
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