Saturday, Oct. 31

Pegasus Conference Schedule 2009

Monday, November 2

Tuesday, November 3

Wednesday, November 4

LLUTEY EVAL A

9:00 AmM=5:00 PM
PRE-CONFERENCE
WORKSHOP

* Leading Change

Sunday, Nov. |

9:00 AmM=5:00 PM

PRE-CONFERENCE
WORKSHOPS

¢ Leading Change

e Life at the Frontier

* The Change Lab

6:00-7:15 pM
TEAMS PROGRAM

7:30-9:00 PM
BUILDING THE
CONFERENCE
COMMUNITY

8:00-8:30 am
8:30-10:00 am

10:00-10:45 am

10:45 am=12:15 pM

12:15-1:45 pM

1:45-3:15 pMm

3:15-4:00 pM

4:00-4:15 pMm
4:15-5:45 pM

Opening/Weaving
KEYNOTE

BREAK
CONCURRENT SESSIONS A
LUNCH
CONCURRENT SESSIONS B

BREAK

Weaving
KEYNOTE

8:00-8:30 AM
8:30-10:00 am

10:00-10:45 am

10:45 am=12:15 pM
12:15-1:45 pm

1:45-3:15 pm

3:15-4:00 PM

4:00-4:15 pM
4:15-5:45 pMm

7:30-9:00 PMm

Opening/Weaving
KEYNOTE

BREAK

CONCURRENT SESSIONS C
LUNCH

FORUMS
BREAK

Weaving
KEYNOTE

AN EVENING WITH
GARY MALKIN

8:00-8:30 am Opening/Weaving

8:45-10:15 am FORUMS

10:15-11:00 am BREAK

11:00 aM—-12:30 P KEYNOTE

12:30-1:00 pM CONFERENCE CLOSING
2:00-5:00 M TEAM WRAP-UP

2:00-6:00 M POST-CONFERENCE WORKSHOP

* Open Space Conversation

9:00 amM=5:00 PM

POST-CONFERENCE
WORKSHOPS

* Systems Literacy
* Facilitation Tools

Friday, Nov. 6

9:00 AmM=5:00 PM
POST-CONFERENCE
WORKSHOP

* Facilitation Tools

Schedule is subject to change without notice.

A broad range of CONCURRENT SESSIONS will provide you with the opportunity to customize the conference
experience to meet your needs and interests—whether you work in the business, education, healthcare,
government, or nonprofit sector. For detailed updates, go to www.pegasuscom.com/stapage.html.



