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Workshops

end your learning by including a workshop in your schedule— Maximize Your Conference Value!

DING CHANGE THROUGH APPLIED SYSTEMS THINKING
David Peter Stroh, Bridgeway Partners;

Michael Goodman, Innovation Associates
Organizational Learning

PREOI $1395 Sat—Sun., Oct.31-Nov. I, 9AM-5PM

ROI with our flexible Teams Program—at no additional
the potential for creating astonishing results together.

ycus and Make it Stick

session on Sunday evening and connect with a coach
’s conference learning plan and post-conference goals.

AT THE FRONTIER: LEADERSHIP THROUGH
RAGEOUS CONVERSATION
David Whyte,

ey Rivers Company with or without your coach, to monitor your

PRE02 $895 Sunday, November |, 9AM-5pPM our approach, and share your ﬁndings'

CHANGE LAB: PUTTING THE U-PROCESS

‘ednesday afternoon to crystallize future plans

LeAnne Grillo and Joe McCarron,
Reos Partners

PREO3  Cancelled

Level Il Sponsors

TEMS LITERACY: LIVING STORIES ABOUT
ING SYSTEMS

Linda Booth Sweeney

Organization Systems Renewal Graduate
Program—Seattle University
WWW.0SI-NW.0rg

isee systems Leadership Institute of Seattle (LIOS)
WWW.iseesystems.com www.lios.org

POSTOl Cancelled SAYBRODK B2 SoL, Society for Organizational Learning Systems Thinking Collaborative
GRADUATE SCHOOL - RESEARCH CENTER

www.saybrook.edu www.solonline.org www.stcollab.com

ILITATION TOOLS FOR ORGANIZATIONAL LEARNING
Kris Wile and Rebecca Niles Peretz,
Systems Thinking Collaborative

POST02 Cancelled

The World Café Wisdom of the World
www.worldcafe.com www.gracefulpassages.com/wisdom.asp

“The Pegasus Conference is a mirror
of a possible reality for the world that
me inside and keeps me going.”

NGING THE CONFERENCE HOME: Level | Sponsors

OPEN SPACE CONVERSATION

ra Pinto Wilson
Consultant and Community Activist

. Bridgeway Partners Jorgensen Learning Center
Peggy Holman, The Open Circle Company; :
i ’ www.bridgewaypartners.com www.GOJLC.com
Bob Stilger, The Berkana Institute sevarp )
POSTO3 $200 Wednesday, November 4, 2-6pM (reative Learning Exchange Radical Inclusion System Dynamics Society
www.dlex.org http://radical-inclusion.com/ http://radical-inclusion.com/

- \



Saturday, Oct.ober31

9:00 AmM=5:00 PM

PRE-CONFERENCE WORKSHOP

¢ Leading Change

Sunday, November |

9:00 AmM=5:00 PM

PRE-CONFERENCE WORKSHOPS

¢ Leading Change
¢ Life at the Frontier

6:00-7:15 pM
TEAMS PROGRAM

7:30-9:00 pM

BUILDING THE
CONFERENCE COMMUNITY

Monday, November 2

8:00-8:30 am Opening/Weaving

8:30-10:00 aM KEYNOTE

10:00-10:45 am BREAK

10:45 am=12:15 pM CONCURRENT SESSIONS A

12:15-1:45 pM LUNCH

1:45-3:15 pm CONCURRENT SESSIONS B

3:15-3:45 pM BREAK

3:45-5:15 pM KEYNOTE

5:15=5:30 PM Weaving & Announcements

6:00-7:30 PM WORLD CAFE RECEPTION
Schedule is subject to change without notice.
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“I've never been to a business conference
where I was so personally inspired. The
integrity and resumes of the presenters
were very impressive. This was a great
introduction to Pegasus for me!”

—2008 Pegasus Conference Participant
Manager, Automobile/Aerospace
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and speaker

- GARY MALKIN
J  provides music and
weaves thematic

-
e hﬂ i
~#&%.! | throughout the

program to enable
deeper learning.

Tuesday, November 3

8:00-8:30 am
8:30-10:00 am

10:00-10:45 am

10:45 am=12:15 pM
12:15-1:45 pMm

1:45-3:15 pMm

3:15-4:00 PM

4:00-4:15 pMm
4:15-5:45 pMm

7:30-9:00 PM

Opening/Weaving
KEYNOTE

BREAK

CONCURRENT SESSIONS C

LUNCH
FORUMS
BREAK

Weaving
KEYNOTE

AN EVENING WITH GARY MALKIN

The Conference Experience

ntegration

Conversation Space

A drop-in space will be hosted by practitioners of various
conversational change methodologies. Hosts will draw on
facilitation tools as well as mind/body practices and the
creative and expressive arts to help you reflect together and

deepen your learning.

i
Composer, performer, DIANA ARSENIAN
records and enriches
the plenary sessions
with evocative graphic
facilitation.

RN

Wednesday, November 4

8:00-8:30 am Opening/Weaving
8:45-10:15 am FORUMS
10:15-11:00 am BREAK

11:00 AM=12:30 pM KEYNOTE

12:30-1:00 pMm CONFERENCE CLOSING
2:00-5:00 pM TEAM WRAP-UP
2:00-6:00 pMm POST-CONFERENCE WORKSHOP

* Open Space Conversation

DAVID ISAACS
and members of
the World Café
community
facilitate a Sunday-
evening conversation
to get your
conference off to a
powerful start.

A broad range of CONCURRENT SESSIONS will provide you with the opportunity
to customize the conference experience to meet your needs and interests—
whether you work in the business, education, healthcare, or nonprofit sector. For

detailed updates as they become available, go to

Gl
NALANI LINDER
and STEVE BYERS
ensure maximum value
for your team by
coordinating your

access to in-
conference coaching.

KRIS WILE,
REBECCA NILES

PERETZ, and others
help you understand
the dynamics at work
in your organizational
and personal
challenges at the
Causal Loop and
Stock and Flow Clinic.

An Invitation...
The Pegasus Conference is an ideal place
for intergenerational learning. If you are a
young person, talk to your school or
organization about sponsoring your
attendance. If you are in a position to
sponsor a young participant, please contact
us to explore the possibilities.
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€€ The interaction with
other attendees was
the highlight of the
conference. It was an
opportunity to further
digest the information
that had just been

Register on the WEB at www.pegasuscom.com/stapage.html, or FAX this
form with your credit-card number to [-781-894-7175, or CALL [-781-398-9700, or
MAIL this form with check payable to: Pegasus Communications, Inc.,

One Moody Street,Waltham, MA 02453-5339.

Name (last, first)

Name Tag (what do you want people to call you?)

Title/Position

Organization

Address

City

State or Province Zip or Postal Code
Country E-mail
Phone Fax

PRACTICAL MATTERS: Hotel Accommodations—The conference will be held at the Westin Seattle Hotel,
1900 Sth Avenue, Seattle, WA 98101. For reservations, please contact the hotel directly at [-206-728-1000. Special room rates are available
to attendees as long as space exists in the room blocks and reservations are made prior to October 10, 2009. Please identify yourself as a

Pegasus Conference attendee when booking a room. For more information, visit our web site af www.pegasuscom.com/pc09/hoteL htn.

Cancellations and Substitutions—All cancellations must be received in writing. The amount paid less a $150 processing
fee will be refunded for cancellations postmarked or faxed by Friday, September 25, 2009. For the period between September 26 and

October 16, there will be a 50% refund. Cancellations after Friday, October 16, 2009 are not eligible for a refund, but a substitute may
be sent. Please fax any changes to Pegasus at |-781-894-TI75 or e-mail to Vicky Schubert at These terms

apply to pre-conference workshops as well.

By submitting this application to attend this conference, | agree to the terms and conditions set forth above.

Register NOW for lowest rates!

.. loved the support

The quality of the of the themes by the

keynote speakers weaving, the music, Hearing the latest ..much more
and the content of and by the artists.  thinking of the energizing
their presentations leaders in the field than most
is amazing. helps us continue to  conferences.

I came away with create the systems

presented. renewed inspiration thinking model. Very exciting

and commitment to to share
contribute to the Great speakers combined learning with

loved the systems thinking with music, laughter, and participants

opportunity to community. /ar"rwork make this a from all over

engage with \ / wonderful conference. the world.

some of the best . L /

thinkers in the »

business. — The team coach

process was very
valuable.
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98% of our 2008 participants said they would come again
or recommend the conference to a friend.

Special Early Registration Discount Offers Individual Team,4-9 Team, |0+
O Register from September | to October 16 $1595 $1395 $1195
O Register October |7 through conference $1695 $1495 $1295

Pre-Conference Workshops
0 PREOI Leading Change (Saturday/Sunday) $1395
U PREO Life at the Frontier (Sunday) $895

Post-Conference Workshops
U POSTO3 Open Space Conversation (VWednesday) $200

SPECIAL OFFER for registrants
[ One-year new or renewed individual subscription to The Systems Thinker! ~ $89

TOTAL PAYMENT $

Method of Payment
Payment must accompany registration form to enable processing.

U Check Enclosed U Visa U MasterCard U American Express

Card Number Exp.Date

Signature

www.pegasuscom.com

o ¥ SYSTEMS
Save S0 90 on a new site license -'N\KER—

to The Systems Thinker newsletter
when you register your team.

OR..

Start or renew a full year’s subscription

(10 issues delivered by email) for just $89

with your individual registration.

“Our site license subscription to The Systems Thinker is a
core resource that helps us all to ‘sharpen our saws’ as it brings
us instructional and inspirational applications of systems
thinking. Our students and alumni love to keep their fingers on
the pulse of systems thinking and appreciate continually being
tutored in the art of becoming true systems thinkers.”

—Bill Koenig, Organizational Systems Renewal

Graduate Program, Seattle University
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